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Abstract

Amidst the wave of digital and intelligent transformation, enterprise procurement is facing the critical challenge of shifting from
traditional experience-based models to data-driven approaches. The initial stages of the procurement process—demand submission
and supplier sourcing—have long suffered from issues such as vague demand descriptions, low efficiency, and imprecise matching,
which have become bottlenecks constraining efficiency improvement. Exploring generative artificial intelligence technology offers
innovative solutions to address these pain points. This study systematically analyzes current procurement business pain points and
technological application barriers, and accordingly constructs a dual-engine model consisting of an “Intelligent Demand Generation
Engine” and a “Supplier Intelligent Matching Engine,” elaborating on how it transforms unstructured demands into standardized
documents and achieves precise sourcing. Finally, specific strategies for ensuring the implementation of this model are proposed
from four aspects: data, platform, organization, and security, aiming to provide theoretical and practical references for promoting the
intelligent upgrade of enterprise procurement processes.
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