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Abstract

This paper employs literature research and inductive methods to review relevant practices, proposing countermeasures from four
aspects: platform, technology, governance, and security, emphasizing balancing efficiency and protection, and breaking technological
dependence. The research contribution lies in constructing a multi-path mechanism framework between process transparency
and organizational effectiveness, identifying the interactive mechanisms of the “technology-institution-culture” triple obstacles in
current enterprise process transparency construction, and proposing a four-in-one capability enhancement path of “platform-process-
governance-security.”
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