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Abstract

Under the wave of digital transformation, the property industry is facing dual challenges of rising labor costs and insufficient
management accuracy. Traditional labor-intensive models are unable to support the demand for large-scale expansion. This study
uses 10 medium-sized property enterprises in Anhui Province as samples to construct an operational efficiency evaluation model
through a combination of case studies and quantitative analysis. The model reveals that digital platforms optimize core processes
such as resource scheduling, energy management, and repair response through data-driven decision-making mechanisms. The study
demonstrates the synergistic effect of integrating information flow, capital flow, and business flow to reduce communication costs
and improve execution efficiency. The empirical results indicate a strong positive correlation between digital input and service
output ratio. Medium sized enterprises can achieve maximum operational efficiency within a limited budget through modular
platform deployment and progressive data governance. The research results provide theoretical basis and practical reference for the
transformation of the property industry from experience driven to data-driven.
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