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Abstract

In the context of digitalization and market diversification, the book publishing industry faces the dynamic balance challenge
between topic innovation and market feedback. This paper explores how to achieve coordinated development of topic innovation
and market feedback throughout the entire lifecycle management of book projects. By analyzing key stages such as topic planning,
market research, editing processes, publication and distribution, and post-project feedback, it proposes building a topic innovation
mechanism centered on market orientation, emphasizing the role of market feedback in project management. The study finds that
dynamically adjusting topic strategies, optimizing editing processes, and enhancing market sensitivity are crucial for achieving this
balance. This paper aims to provide theoretical support and practical guidance for book publishing companies, promoting sustainable
development in the publishing industry
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