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“Double Edge” Under the Adherence: Survival Dilemma
and Innovation Path Research —— Focus on the Practice
and Exploration of Private Theater Troupes in Guangxi

Jingjing Liu
Guangxi Zero Nine Culture Media Co., Ltd., Nanning, Guangxi, 530000, China

Abstract

This study examines private theater troupes in Guangxi’s small-scale venues, exploring their unique survival challenges and
innovative strategies within a “dual marginal” context shaped by regional and cultural constraints. The research reveals that these
troupes face not only common challenges such as funding shortages, talent drain, and creative homogenization, but also specific
pressures stemming from their location in the southwestern border region—characterized by limited market access and scarce
resources. To address these issues, the paper proposes that breakthrough lies in achieving “localization” through deep integration
of indigenous cultural resources, exploration of diversified business models like “cultural-tourism fusion” and “online+” strategies,
and advocacy for targeted local policy frameworks. These recommendations aim to provide actionable insights for sustainable
development of private cultural organizations in border regions.
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