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Abstract

With the deepening integration of media, county-level converged media centers have become crucial for bridging the “last mile”
in grassroots publicity. Traditional news production processes in counties struggle to adapt to the new landscape characterized by
rapid dissemination, diverse demands, and complex platforms, necessitating comprehensive optimization across planning, editorial,
review, publishing, interaction, and feedback phases. This paper identifies current bottlenecks, analyzes the logic and requirements
for process reengineering in the new media environment, and proposes optimization pathways through case studies covering top-level
design, organizational structure, editorial mechanisms, technical support, content ecosystems, talent development, and performance
evaluation. The research reveals that advancing process reengineering in county-level converged media requires strengthening central
kitchen coordination, integrating editorial workflows, enhancing platform collaboration, driving content innovation with intelligent
solutions, improving content production and distribution efficiency, and achieving high-quality development of county media. Finally,
the article outlines evolving trends toward intelligent processes, data-driven operations, and social integration, providing references
for deepening grassroots media convergence.
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