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Abstract

Confronted with technological advancements in media and evolving communication ecosystems, traditional newspaper publishers
are grappling with challenges including reader attrition, declining advertising revenue, and diminished influence. The development
of converged media represents a crucial technological innovation for newspapers, serving as both a strategic breakthrough and
transformative reform encompassing content production, organizational restructuring, and operational models. This paper employs
case analysis to examine the evolution of converged media from theoretical frameworks and practical approaches, clarifying key
developmental elements while identifying inherent contradictions. It proposes a development roadmap characterized by “content
supremacy, technology empowerment, talent cultivation as the foundation, and ecosystem integration as the framework,” offering
actionable strategies for newspaper organizations to achieve integrated growth.
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