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Innovative Research on the Governance Model of Rural
Elderly Activity Centers Based on Multiple Collaborative
Perspectives: A Case Study of H Village in Huizhou City

Huixian Zhong Bo Xiong
School of Fine Arts and Design, Huizhou University, Huizhou, Guangdong 516007, China

Abstract

With the deepening of rural aging in China, traditional senior activity centers face developmental challenges due to single operational
entities, insufficient resource integration, and poor sustainability. Taking Village H in Huizhou City as a case study, this article
explores the transition of rural senior activity centers from a “government-managed” model to a “multi-stakeholder collaborative”
governance approach. The study constructs an integrated operational framework of “village committee leadership — senior association
management — professional organization guidance — volunteer support,” while designing a sustainable motivation mechanism that
combines a “time bank™ points incentive system with “public welfare + low-fee” services. By optimizing the governance structure
and innovating incentive mechanisms, it provides a replicable solution to address issues such as resource scarcity and low operational
efficiency in rural public services, offering practical reference value for promoting the construction of a rural elderly care service
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