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Abstract

In the era of converged media, generative artificial intelligence and multimodal communication technologies are reshaping the
public opinion ecosystem. Mainstream media face practical challenges such as fragmented workflows, technological compatibility
issues, and operational inefficiencies, making it difficult to meet the higher expectations of all-media communication and users for
content production. This paper first clarifies the fundamental concepts of news production processes in mainstream media during
the converged media era, analyzes the current status and issues in news production by leading domestic converged media outlets,
proposes specific research plans for process reengineering and innovation pathways, and conducts case studies. Finally, it suggests
safeguard mechanisms for research on news production process reengineering and innovation pathways. The study aims to provide
actionable practical references for mainstream media to optimize production chains, enhance communication power, guidance
influence, and credibility, thereby reinforcing their role as the main battlefield for public opinion guidance in the deep integration of
media.
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