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Analysis on the Innovation Mechanism of the Discipline
Inspection and Supervision Work of Electric Power Enterprises
in the Digital Age
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Abstract

With the advancement of modernization in the governance system and capabilities of the power industry, corporate disciplinary
inspection and supervision face systematic adjustment needs from organizational processes to institutional mechanisms. This
paper, based on the functional positioning of disciplinary inspection and supervision in power enterprises, focuses on the practical
contradictions of supervision boundaries, element coupling, and governance paths under the background of digital transformation.
It analyzes four challenges exposed in current practices: boundary-crossing risks, bottleneck in clue disposal, broken collaborative
governance, and lagging compliance systems. Based on the practices of China’s corporate governance and state-owned enterprise
supervision, four operational innovative mechanisms are proposed, aiming to provide actionable path references for achieving
institutionalization, standardization, and proceduralization of disciplinary inspection and supervision in power enterprises under new
circumstances.
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