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Abstract

Against the backdrop of continuous adjustments in corporate organizational structures, accelerated differentiation in employee team
compositions, and simultaneous increases in rights protection demands and service needs, enterprise trade union service management
can no longer remain at the level of activity organization and holiday visits. Instead, it should shift towards institutionalized services,
procedural handling, precise supply, and collaborative governance. Enterprise trade unions not only bear the responsibility of
legally safeguarding employees ‘legitimate rights and interests and organizing their participation in democratic management, but
also undertake practical tasks such as connecting employees, stabilizing teams, resolving conflicts, and serving production and
operations. Currently, some enterprise trade unions still face issues such as fragmented matter collection, weak negotiation execution,
uneven cadre capabilities, insufficient utilization of digital tools, and inadequate coverage of mobile workforce. This paper, based
on the actual operation of China’s enterprise trade unions, analyzes from three dimensions: the connotation of service management,
pathways for efficiency improvement, and innovative approaches, proposing actionable improvement measures.
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