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Abstract

To meet the requirements of the Ministry of Finance and the State owned Assets Supervision and Administration Commission for
paperless transformation, power grid enterprises need to actively respond to and promote digital transformation guided by paperless.
The investment scale of State Grid Qinghai Electric Power Company’s (referred to as “Qinghai Electric Power”) power grid project
continues to expand, and the efficiency of engineering financial management needs to be further improved. This study focuses on the
settlement of engineering service contracts across units, departments, and long processes, sorts out business requirements, integrates
technical applications, and designs and constructs an innovative application of paperless management for engineering service
contract settlement. This study utilizes technologies such as electronic signature, mobile applications, and artificial intelligence to
achieve automated invoice management, online approval processes, intelligent business processing, and smart fund payment control,
promoting paperless management throughout the entire process. This research not only improves the efficiency of engineering
contract settlement business processing and reduces management costs, but also promotes the transformation of financial personnel’s
work and enhances supplier experience to optimize the business environment.
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