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Research on the Selection and Training Mechanism of
Outstanding Young Cadres in State-owned Enterprises

Wuduo Li
Shanghai Power Equipment Research Institute Co., Ltd., Shanghai, 201100, China

Abstract

With the reform of state-owned enterprises to continue to deepen, the selection and cultivation of outstanding young cadres has
evolved into the core elements to boost the long-term development of enterprises. At present, there are some defects in the process of
the selection and training of young cadres in state-owned enterprises, such as the lack of scientific selection mechanism and the lack
of targeted training system. In view of this, this paper gives the measures to optimize the selection and training mechanism, the core
focus is on clarifying the selection criteria, improving the selection mode, expanding the diversified training channels and mobilizing
the enthusiasm and intention of young cadres with the help of the incentive mechanism. Through case analysis, this paper discusses
the specific practical operation, and gives reference to enhance the comprehensive quality of young cadres in state-owned enterprises.
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