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Abstract

Background and purpose: In the process of promoting digital transformation and using financial sharing in tobacco commercial
enterprises, the work flow of financial accounting is bound to change. This paper explores the optimization of the financial work flow
at the grassroots level of tobacco commercial, reengineering the decentralized financial work process, and realizing the integrated
financial management. Methods: ESEIA method was used to optimize the financial work flow of tobacco commercial grassroots,
and analyzed with examples. Results: Strategies and methods to consolidate the optimization results of ESEIA method: 1) Establish
a continuous improvement mechanism; 2) Standardize management models and working standards. 3) Strengthen training and
publicity. Conclusion: It is of great significance and value to use ESEIA rule to optimize the accounting workflow of tobacco
commercial enterprises. Therefore, tobacco commercial enterprises should actively adopt ESEIA rule for process optimization and
innovation practice.
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