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Thinking on the problems existing in the budget management
of small and micro enterprises
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Abstract

In the current market economy environment, budget management in the development of enterprises play an indispensable role, and
most of the small micro enterprise due to small scale, limited funds, not enough attention to budget management, the only stay in the
form of budget management, budgeting is not scientific, budget management execution and control lack of effectiveness, budget lack
of effective assessment and incentive mechanism, low degree of informatization, lack of related talent, etc. In view of these problems
in the budget management of small and micro enterprises, this paper puts forward some targeted countermeasures to help small and
micro enterprises improve their internal budget management and help the better development of small and micro enterprises.
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