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Abstract

This paper first summarizes the current situation of human resource management in state-owned enterprises, and deeply analyzes
the value significance of incentive mechanism and performance appraisal. On this basis, in view of the current incentive mechanism
and specific problems existing in the performance appraisal, combining the reality of state-owned enterprises, from strengthening
the "people-oriented" concept, into the information technology, rich performance appraisal way, improve the talent development
mechanism, expand the employee participation path and adopt knowledge management mode, put forward the construction of state-
owned enterprises in the human resource management incentive mechanism and effective strategy of performance appraisal system,
aims to provide theoretical reference for state-owned enterprises human resource management reference and practical guidance.
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