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Research on Strategies for Enhancing the Core Competitiveness
of Yunnan Homestays in the Context of Digital Transformation

Chunyan Yang
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Abstract

With the rapid advancement of digital technology, the tourism industry has undergone profound transformations. As a province
abundant in tourism resources, Yunnan’s homestay sector faces both opportunities and challenges amid the wave of digital
transformation. This paper delves into the core competitiveness of Yunnan homestays in the digital era, analyzes existing challenges,
and proposes enhancement strategies including integrating local cultural DNA, designing diversified customer experience scenarios,
cultivating and attracting digital talents, improving service quality and management efficiency, strengthening brand building and
marketing promotion, and fostering innovation and integrated development. The study aims to provide valuable insights for the
growth of Yunnan’s homestay industry and promote its sustainable development in the digital age.
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