MEEEIE - 5£09% - £ O03H] - 20254 03 A DO https:/doi.org/10.12345/cjygl.v9i3.24944

Construction and optimization strategy of cross-department
project budget management coordination mechanism
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Abstract

The construction and optimization of cross-departmental project budget management coordination mechanism is the key to improve
the operational efficiency of enterprises. In the construction stage, it is necessary to set up a cross-departmental budget management
committee, formulate clear communication processes and norms, and implement budget management training to enhance employees’
budget management ability and cross-departmental collaboration awareness. Entering the optimization stage, cross-departmental
communication and collaboration should be strengthened to break the information barrier; Optimize budgeting methods to ensure
budget is closely aligned with company strategy; We will strengthen monitoring of budget implementation, track and evaluate
implementation in real time, and correct deviations in a timely manner. These strategies work together on the cross-departmental
project budget management coordination mechanism, which helps to improve the efficiency of budget management and promote the
steady development of enterprises.
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