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Abstract

Enterprise budget management is an important part of modern enterprise financial management, its core lies in the use of scientific and
reasonable budget preparation, implementation and adjustment to improve the efficiency of resource allocation, enhance the scientific
enterprise management decision-making. However, in practice, the implementation of enterprise budget management is still faced
with many difficulties, such as the accuracy of budget preparation, the balance of rigidity and flexibility in the implementation process,
the effectiveness of enterprise internal budget assessment mechanism, and the impact of external economic environment and policy
adjustment on budget implementation. Based on this, this paper explores the importance of the implementation of enterprise budget
management, analyzes the challenges facing the implementation of enterprise budget management, and puts forward the corresponding
strategies, in order to enhance the level of corporate financial management and improve adaptability in market competition.
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