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Abstract

In the context of the big data era, the internal audit of public hospitals is facing an urgent need for digital transformation. However,
there are currently problems such as insufficient digital construction, serious data silos, lack of composite audit talents, and
insufficient attention from management. Traditional auditing methods rely on manual operations and sampling inspections, which
are inefficient and lack accuracy, making it difficult to meet the processing needs of massive medical data. This article focuses on the
innovative reconstruction of the internal audit system of public hospitals through big data technology, with risk prevention and value
creation as the dual drivers, exploring the theoretical framework and practical path of audit model construction. Intended to provide
methodological support for the refined operation and high-quality development of public hospitals, and to promote the evolution of
internal auditing from a cost center to a value creation center.
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