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Functional positioning and strategic transformation path of
financial companies under the new development pattern

Jun Xin
PowerChina Finance Co., Ltd., Beijing, 100142, China

Abstract

At present, China’s economy has entered a new stage with “dual circulation” as the core, and the optimization of economic structure,
industrial upgrading and scientific and technological innovation have become the main melody. For financial companies, which play
a core pivotal role in the internal capital management of enterprise groups, their functional positioning and business model are facing
extremely profound adjustments. From the perspective of the external environment, this change is presented in multiple dimensions,
such as the acceleration of the opening of the financial market, the deepening of digital transformation, and the increasingly stringent
regulatory policies. The profit model of deposit and loan spreads, which traditional financial companies have always relied on, is
gradually losing its advantage. In this context, how to accurately find its own positioning in the new development pattern, and then
realize the leap from single fund management to comprehensive financial services, has become an important topic that the entire
industry urgently needs to break through.
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