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Abstract

With the evolution of social economy and breakthroughs in information technology, the process of global economic integration has
accelerated, driving the restructuring of corporate competition. In the face of strategic opportunities in the big data era, companies
need to take the construction of Digital China as a starting point, and through management model innovation, build sustainable
development advantages. Specifically, companies should focus on three aspects: optimizing organizational structures, enhancing
data governance capabilities, and improving decision-making mechanisms. Under the premise of maintaining strategic resolve,
they should establish a scientific management system that aligns with the characteristics of the digital economy. The transformation
of modern enterprise management not only requires technological upgrades but also demands deep changes in core areas such as
institutional design, process reengineering, and talent cultivation.
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