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Exploration on Constructing an Operational Management
System for Public Hospitals Based on High-Quality Development
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Abstract

Under the deepening healthcare reform and the high-quality development requirements for public hospitals, establishing a scientific
and efficient operational management system has become a core task in enhancing medical service efficiency. Based on policy
directives and incorporating practical experiences from public hospitals, this paper systematically elaborates on the framework for
constructing an operational management system in public hospitals. It proposes five core modules, including organizational structure
optimization, business-finance integration, performance evaluation, IT infrastructure support, and risk management. Additionally,
innovative strategies are presented for key areas such as resource allocation, cost control, and service optimization, providing
theoretical support and practical pathways for the transformation and upgrading of public hospitals.
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