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Abstract

In the rapidly changing business environment, human resource planning, as a key driving force for the development of enterprises, is
becoming increasingly important. This article delves deeply into how human resource planning can achieve innovative integration
and effective practice in areas such as digital transformation, financial strategy, and employee empowerment. Through in-depth
analysis of relevant theories, the core role of human resource planning in helping enterprises enhance their competitiveness and
achieve sustainable development is revealed, and practical strategic suggestions are provided for enterprises.
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