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Abstract

This study takes Hailan Home Co., Ltd. as the object, based on financial statement data from 2019 to 2023, analyzes from four
dimensions: debt repayment, operation, profitability, and growth ability, and horizontally compares with peer enterprises such as
Jiumuwang and Qibilang to study how Hailan Home’s financial situation has been in recent years. Research has found that Hailan
Home has weak short-term debt repayment ability, decreased inventory turnover, low asset operation efficiency, and a dependence
on financial leverage for profit quality. The main reasons are inefficient inventory management, lagging supply chain response, and
excessive reliance on offline channels. By optimizing inventory management, improving asset utilization efficiency, improving financial
structure, and enhancing innovation capabilities, we provide reference for enterprises to break through growth bottlenecks and achieve
value transformation, helping them enhance their sustainable development capabilities in the clothing industry competition.
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