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Abstract

In the context of digital transformation and cost reduction and efficiency improvement, MRO enterprises urgently need to optimize the
cost control system. To break through the limitations of the traditional management model and examine the application value of the
SAP system in this field, taking the analysis of the core advantages of the system as the approach, this paper dissects the application
scenarios of this system in procurement, inventory, and maintenance, and explains the key points of implementation and the differences
with the industry. It is also necessary to explore the opportunities created by new technologies and the challenges encountered. The
SAP system can significantly enhance the accuracy and efficiency level of cost control. This achievement provides a practical route and
theoretical support for MRO enterprises to strengthen cost management and improve competitiveness through informatization.
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