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Abstract

Engineering economic management is a crucial component of the project management system, directly impacting the achievement
of investment benefits and the effectiveness of control throughout the project lifecycle. As construction projects grow in scale and
market conditions become more complex, the risks encountered during project implementation have become more diverse and
dynamic. Establishing a scientific, systematic, and practical engineering economic risk response mechanism has become essential for
promoting high-quality project construction. This paper focuses on bidding and tendering, contract management, cost fluctuations,
and quality control, thoroughly analyzing the manifestations and root causes of engineering economic risks. Based on this analysis,
it proposes corresponding strategies and measures, aiming to provide practical references and theoretical support for engineering
management practices.
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