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Analysis of enterprise financial digital transformation strategy
under financial sharing service mode
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Abstract

In the new era of deepening the application of digital technology in enterprises, financial internal control faces more severe
challenges. The establishment and application of a financial shared service model have significantly enhanced the efficiency of
financial work and increased the value creation of financial data information, laying a solid foundation for the digital transformation
of enterprise finance. This article provides an overview of the importance of the digital transformation of enterprise finance, analyzes
the key elements of this transformation under the financial shared service model, and discusses relevant optimization strategies in
light of the main issues currently faced by enterprise digital transformation. It aims to provide valuable insights to fully leverage the
advantages of the financial shared service model and facilitate the smooth realization of enterprise financial digital transformation.
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