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Abstract

From the perspective of internal control, this paper focuses on the primary risks in hospital financial management and proposes
optimization strategies. The aim is to identify key risk points in current hospital financial management due to deficiencies in internal
control, such as a weak environmental foundation, ineffective budget management, revenue and expenditure loopholes, disordered
asset management, and inadequate information communication. Based on these findings, the paper suggests systematic optimization
measures. Research indicates that by improving organizational structures and systems, strengthening budget management,
standardizing revenue and expenditure processes, enhancing asset lifecycle control, building efficient information mechanisms, and
improving audit supervision, hospitals can effectively fortify their financial security, enhance resource allocation efficiency, and boost
risk resistance capabilities.
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