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The “integrated investment, financing, construction, operation
and exit” full life cycle cost management optimization strategy
for overseas power projects
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Abstract

Against the backdrop of the “Belt and Road Initiative”, the investment scale of China’s overseas power projects has continued to
expand. However, the long cycle, high uncertainty and complex cost structure pose severe challenges to cost management. Based
on the theory of full life cycle cost management, this paper systematically analyzes the cost composition, dynamic transmission
mechanism and key influencing factors under the “integrated investment, financing, construction, operation and exit” model, and
proposes cost management optimization strategies covering the entire chain of investment, financing, construction, operation and
exit. Research shows that through full-cycle value-oriented cost control, cross-stage collaboration mechanisms and the application of
digital tools, the accuracy of cost accounting and management efficiency can be effectively improved, providing theoretical support
and practical paths for enterprises to build sustainable cost competitive advantages in the international market.
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