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Abstract

Government and public institutions provide public services to the community, implement national policies, and promote social
development. The human resource management of these institutions is crucial, as it affects the efficient operation of the organization,
the optimization of personnel structure, employee motivation and development, and the sustainability of the organization. This article
examines the current state of human resource management in government and public institutions from a positive organizational
behavior perspective, delves into the content of human resource management, emphasizes the importance of coordination and
communication between leaders and employees, aims to stimulate the enthusiasm and creativity of employees, and provides strategies
for applying human resource management in these institutions.
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