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Analysis of Cost Reduction Practices in Digital Transfor-
mation and Intelligent Financial Development—A Case Study
of Jereh Corporation

Lvshu Zhang
Sinopec Oilfield Equipment Co., Ltd., Wuhan, Hubei, 430205, China

Abstract

Against the backdrop of the booming digital economy, digital transformation has become a key strategy for enterprises to enhance
their competitiveness. This paper delves into the digital transformation process and the development of intelligent finance of Jereh
Corporation, a listed company in the machinery manufacturing industry, and analyzes their positive impacts on cost management.
The study finds that digital transformation, combined with intelligent finance, enables enterprises to optimize production costs,
management costs, strategic costs, and target costs, thereby improving economic efficiency and providing valuable insights for the
development of the industry.
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