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Research on fund risk prevention and control under financial
sharing service mode
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Abstract

Taiyuan Railway Group Company’s operations encompass railway passenger and freight transportation, management and
maintenance of railway-related equipment, engineering construction and management, as well as diversified business ventures.
However, the company faces multiple management challenges including excessive hierarchical levels, numerous accounting entities,
complex financial reporting structures, lengthy approval processes, low operational efficiency, high internal control risks, poor
accuracy and timeliness of accounting information, and weak decision-making support. Traditional financial management models
can no longer meet modern enterprises’ demands for efficient, accurate, and transparent financial management. The establishment
of a Financial Shared Service Center (FSCC) helps the group optimize resource allocation, reduce operational costs, and enhance
decision-making efficiency and risk prevention capabilities. Building an FSCC is an inevitable choice for the group to achieve
financial transformation, boost competitiveness, and create greater value. However, this shift in capital management models will
inevitably introduce new risks.
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