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Analysis of common problems and countermeasures in internal
control management of primary medical and health institutions

Jinbao Zhou
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Abstract

With the deepening of healthcare system reforms, primary healthcare institutions have assumed crucial roles in delivering essential
medical services and public health care. However, these institutions commonly face systemic challenges including overemphasis on
clinical operations and technical expertise while neglecting management and financial oversight, coupled with inadequate institutional
frameworks. These issues significantly compromise operational efficiency and service quality, thereby hindering their comprehensive
development. This study identifies existing problems and proposes targeted solutions to enhance internal control capabilities within
primary healthcare institutions.
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