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Innovative strategies of enterprise economic management
under new situation
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Abstract

In the context of global economic digital transformation and increasing uncertainty, traditional enterprise management models
struggle to adapt to rapidly evolving market demands. It is imperative to explore innovative strategies for corporate economic
management to continuously enhance competitiveness. This paper first introduces the theoretical foundations of enterprise economic
management innovation and analyzes the current management environment. Building on the practical needs of economic management
innovation under new circumstances, it proposes innovative strategies including adopting ecological strategies and constructing
industrial collaborative ecosystems.
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