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Abstract

In the context of the rapid advancement of artificial intelligence technology, corporate financial accounting is facing unprecedented
challenges and opportunities. The traditional financial accounting model can no longer meet the increasingly complex needs of
modern enterprise management, making the transition to management accounting an inevitable trend. This article analyzes the
value of transitioning from traditional financial accounting to management accounting in the age of Al, discusses the main issues
encountered during this transformation, and proposes corresponding strategies. By thoroughly examining the practical challenges
faced by enterprises in areas such as mindset transformation, information infrastructure, method application, personnel quality,
business integration, and risk prevention, the article argues that only by establishing a scientific and reasonable transformation
concept, accelerating the informatization of financial management, enhancing the application of management accounting methods,
improving the overall quality of financial personnel, promoting the deep integration of business and finance, and perfecting the risk
prevention mechanism, can the strategic upgrade of financial functions be truly achieved, providing solid support for the high-quality
development of enterprises.
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