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Abstract

Against the backdrop of slowing macroeconomic growth and intensifying industry competition, “cost reduction and efficiency
enhancement” has become the core challenge for property management enterprises to survive and thrive. Grounded in human resource
theories, this paper systematically identifies persistent issues within the sector, including excessive labor costs, bloated organizational
structures, and rigid employment practices. To address these challenges, innovative strategies are proposed: establishing flexible
organizational frameworks to reduce internal management friction; implementing diversified staffing systems to optimize workforce
allocation; and creating dynamic incentive mechanisms to boost employee performance. These strategies aim to provide actionable
references for property management companies to cut costs, improve efficiency, and strengthen competitiveness, thereby facilitating
sustainable development in the competitive market.
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