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Abstract

Refined medical cost accounting is vital for public hospital resource optimization. Traditional methods fail to meet high-quality
development demands due to inherent limitations. This study implements Time-Driven Activity-Based Costing (TDABC) in FY
Hospital’s ultrasound department. By establishing activity centers, measuring practical capacity, and calculating capacity cost
rates, indirect costs better match actual resource inputs, enhancing cost accounting precision. This improves public hospital cost
management and operational efficiency.
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