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Abstract

This study examines the development of state-owned traditional logistics enterprises amid global economic downturns. It analyzes
current operational conditions, explores the characteristics and essence of integrated service system construction in logistics
enterprises, and investigates strategic measures for traditional state-owned logistics companies. The research focuses on establishing
integrated supply chain management systems, upgrading organizational structures, leveraging technology to optimize business
processes, creating efficient supply chain support mechanisms, and deepening collaboration with small and medium-sized enterprises
(SMEs). These initiatives aim to enhance overall logistics resource utilization, reduce operational costs, deliver comprehensive
logistics solutions, and ultimately establish a sustainable profit model centered on logistics services.
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