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Abstract

This study investigates the alignment between employee career development and corporate strategy, identifying their logical
connections and interactive mechanisms. Starting from theoretical definitions, it analyzes how strategies guide development while
development supports corporate strategies. A dual-dimensional matching model with static structures and dynamic adjustments is
established to examine implementation at organizational and individual levels, along with potential challenges. The research proposes
an evaluation system for matching validity and improvement directions, providing a theoretical framework and management insights
for achieving dual objectives of corporate strategy implementation and employee growth. Findings demonstrate that effective
alignment serves as a crucial pathway to enhance organizational human resource efficiency and ensure strategic execution.
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