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Analysis on the Transformation Strategy of Enterprise
Financial Management under the Perspective of Industry-
Finance Integration

Yang Zhao
Jilin Zhongyou Changfa Energy Development Co., Ltd., Changchun, Jilin, 130021, China

Abstract

This paper explores effective strategies for corporate financial management transformation under the perspective of business-finance
integration. By elaborating on the concept of business-finance integration and analyzing its significance in contemporary corporate
environments, the study combines theoretical analysis with practical strategies. It highlights that enterprises need to establish
integrated business-finance information systems to break down data silos between operations and finance, enabling real-time data
sharing. The paper emphasizes cultivating versatile financial professionals with enhanced expertise to meet integration demands,
optimizing financial management processes for operational synergy, and strengthening risk management to ensure sustainable
development. Research findings indicate that implementing these strategies can improve financial management capabilities, enhance
core competitiveness, and support sustainable growth in complex market environments.
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