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Discussion on Risk Management of Overseas EPC Projects
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Abstract

With the continuous deepening and full implementation of the national “Belt and Road Initiative”, the demand for infrastructure
construction in the countries along the routes is increasingly vigorous, which has opened up unprecedented development space for
China’s engineering enterprises. Overseas EPC projects, characterized by their large investment scale, long construction period and
complex involved links, often encounter multiple uncertainties and potential risks during the implementation process. Therefore,
accurately identifying various risks faced by overseas EPC projects and taking targeted and effective measures to prevent and control
them is not only a key measure to enhance the core competitiveness of Chinese enterprises in overseas markets, but also an important
support for ensuring the efficient advancement, smooth delivery of projects and the sustainable development of enterprises. It has
practical significance and strategic value that cannot be ignored.
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