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Construction and application of performance evaluation model
for grade A, B and C hospitals based on balanced scorecard

Qiangian Xia
General Hospital of Northern Theater Command, Shenyang, Liaoning, 110000, China

Abstract

As the cornerstone of China’s healthcare system, Grade III Class A hospitals shoulder multifaceted responsibilities including medical
care, education, research, and preventive healthcare. Their performance directly determines service quality, patient satisfaction, and
industry development trajectories. With ongoing reforms in the healthcare sector, traditional financial metric-focused evaluation
systems have become inadequate for addressing the diversified needs of these institutions, as they fail to comprehensively assess
service quality, academic development, and talent cultivation. This study introduces the Balanced Scorecard framework into hospital
performance evaluation, establishing a four-dimensional model that integrates financial metrics, patient satisfaction, internal
processes, and professional development.
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