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The influence of manufacturing enterprise service strategy on
operation management efficiency and optimization strategy

Bing Qian
Shandong University, Jinan, Shandong, 250001, China

Abstract

Driven by the dual forces of digital economy and global value chain restructuring, manufacturing enterprises are transitioning from
single-product providers to integrated solution suppliers offering “product + service” packages. While service-oriented strategies help
companies break through homogenized competition by embedding value-added services, they also face challenges such as resource
allocation conflicts and organizational capability gaps. How to scientifically evaluate the efficiency effects of service-oriented
strategies and develop corresponding optimization paths has become a core issue in the high-quality transformation of manufacturing
enterprises. This paper first elaborates on the relevant concepts of service-oriented transformation and operational management in
manufacturing enterprises, then discusses the impact of service-oriented strategies on operational efficiency, and finally proposes
corresponding optimization strategies to provide valuable references for related research.
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