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Research on the innovation of the integration mode of
departmental budget and financial management

Xiaoli Xu Xiaomian He
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Abstract

In the field of financial management modernization, the integration of departmental budget and financial management is of great
significance to improve the efficiency of financial management and optimize the allocation of public resources. This paper focuses
on this theme, analyzes the problems of disconnection between budget and accounting and information lag under the traditional
separation model, expounds the core positioning, implementation path and innovation strategy, and discusses the practical framework
of “system foundation-collaborative breaking-performance closed-loop” based on data integration, power and responsibility
collaboration as the core, and performance-oriented as the goal.
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