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Financial Internal Control System and Countermeasures of
Public Hospitals

Bin Zhang
Huai’an Hospital, Huai’an, Jiangsu, 223200, China

Abstract

This article conducts research on the financial internal control system of public hospitals and elaborates on its significance: Firstly, it
ensures the safety of funds and the integrity of assets, building a “firewall” for hospital operations; Second, enhance the accuracy of
financial management to provide “data chain” support for scientific decision-making; Third, in line with the requirements of medical
reform policies, we should solidify the “responsibility network” for compliant operation. At the same time, propose improvement
countermeasures: optimize the internal control environment and build a management foundation of “full participation and clear
rights and responsibilities”; Strengthen the implementation and execution, and focus on the three core links of “budget, cost, and
compliance” to make efforts. Upgrade technical support and build an information platform featuring “data intercommunication and
intelligent early warning” to help optimize the financial internal control system of public hospitals and achieve stable operation.
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