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Research on Internal Control Audit of Contract Management
in Public Hospitals

Lan Hu
The Affiliated Yongchuan Hospital Of Chongqing Medical, Chongqing, 402160, China

Abstract

Based on the COSO framework, this study analyzes internal control issues in contract management of public hospitals through
a special audit of a tertiary hospital. The research identifies systematic deficiencies in system construction, implementation
effectiveness, and performance supervision, manifesting as inadequate separation of duties, formalistic review and approval
processes, and lack of performance monitoring. The study proposes systematic optimization through top-level design, process
reengineering, and technological enablement to enhance contract management efficiency and risk prevention capabilities, providing
references for high-quality development of public hospitals. Audit results demonstrate the importance of improving contract
management internal control mechanisms for ensuring economic operational security.
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