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The rebirth of Luckin Coffee

Guanwei Liu Xiaoyu Wu Shuyang Wang
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Abstract

Luckin Coffee achieved a sales rebound after counterfeiting through “product competition, marketing competition, and store
competition”, which specifically included precise cost control, product pricing restructuring, diversified supply channels, and new
product development; brand momentum building, intelligent coupon distribution, and precise revenue measurement; strategic
repositioning, precise location selection, and intelligent governance of all stores. These valuable experiences not only established it
as a leader in the coffee industry but also provided crucial insights for traditional coffee businesses. The “turnaround” case of Luckin
Coffee offers valuable lessons to many domestic coffee brands. “Making our own coffee for the people of China” has never been just
a slogan. To truly transform and establish Luckin as a genuine national enterprise, it must genuinely consider issues from the users
‘perspective—this is the correct path for brand development that aligns with today’s consumers.

Keywords
brand control; cost control; cash flow
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