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Analysis on construction and operation efficiency of enterprise
financial shared service center under digital economy

Hanjun Luo
Chengdu Neusoft Institute, Emei, Sichuan, 811844, China

Abstract

With the rapid development of the digital economy, financial shared service centers have become crucial platforms for enterprises
to enhance management efficiency and achieve digital transformation. This paper examines the theoretical foundations and current
developments of financial shared service centers, analyzes their value in corporate financial management and the mechanisms
influencing operational efficiency, while dissecting core aspects including organizational structure, business processes, technological
support, and performance evaluation. Through case studies, it explores key challenges and countermeasures during implementation.
The research concludes that scientifically structured and efficiently operated financial shared service centers not only standardize,
automate, and consolidate financial workflows but also improve data transparency and risk control capabilities, thereby facilitating
high-quality development in the digital economy. Finally, the article outlines evolving trends such as intelligentization and ecosystem
development of financial shared service centers, proposing optimization and innovation strategies.
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