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A Brief Discussion on the Application of Comprehensive
Project Budget Management in the Integration of Business
and Finance

Yanling Ke
China Petroleum Pipeline Engineering Co., Ltd. First Branch, Langfang, Hebei, 065000, China

Summary

In the increasingly complex market environment, enterprises urgently need to transform their financial management to enhance their
core competitiveness, and the integration of business and finance has become the key path to achieving this goal. As an important link
between finance and business, comprehensive project budget management can break down departmental barriers, optimize resource
allocation, strengthen risk control, and provide support for maximizing enterprise value. This article takes a pipeline bureau company
as the research object, systematically analyzes the implementation background, purpose, significance, and implementation methods
of comprehensive budget management in the integration of business and finance, and explores its application effectiveness through
practical cases, aiming to provide reference for similar enterprises to promote business and finance integration.
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